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Does Design Intent Guarantee You Qe
What you Expected?

Focus on Securing Equipment Desired

Project Implementation Progression



Focus on Securing Equipment Desired

Does Design Intent Guarantee You get
What you Expected?

Potential Pitfalls:

Ao historical performance at Owner Facilitigs
ANo input from operations/ maintenance staff

Alnsufficient due diligence
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Project Implementation Progression 4



Does Design Intent Guarantee You Qe
What you Expected?

Potential Pitfalls:

ACost constraints (Redesign)
AlLayout impacts
AO&M Staff Critical Review of Specifications

Asalue Engineering

Focus on Securing Equipment Desired

Project Implementation Progression



Does Design Intent Guarantee You Qe
What you Expected?

Potential Pitfalls:

ASubstitutions
ANo Critical Submittal review by O&M staff

Alnspection QC of supplied items

Focus on Securing Equipment Desired

Project Implementation Progression



Potential R I S Kncurred

Does Design Intent Guarantee You Qe
What you Expected?

Potential

Project Implementation Progression
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How do youselectwhat you want?

Consider Using an Equipment/Selection
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Equipment Charter
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How do youselectwhat you want?
_
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How do youselectwhat you want?

Triple Dog Dare It
Where you Can!!
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Assess/Track Your Process Risk Profi
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How do you manage high risk
uncertainty?

Piloting (short and long term) pays for itself
Performance guarantees/ extended warrantees

Alternative delivery if risk is not within tolerance
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Bridge Third Part CM Unfamiliarity

G2 G4dOK hdzi
ASubstitution guidance
‘ ACritical Submittals
- ARisk Mitigation Plan
Alndependent

Owner Monitoring List
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How do yoldI'OCUl'€what you
want?

i Competitive bid?

i Preselect/ Evaluated Bid?
i Sole source?

i PrePurchase?

i Alternative Delivery?
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